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Abstract

Scientific Background: Patient-Centered Care (PCC) is a common healthcare
policy approach emphasizing the importance of treating patients as people and
involving them in their care. Shared Decision Making (SDM) is a recommended
model for practicing PCC and for involving patients in their care. However, its
dissemination and implementation efforts in diabetes care globally and in Israel
specifically, are limited.

Objectives:

1) To identify barriers and facilitators to the dissemination and implementation
of SDM in diabetes care from the perspectives of the different stakeholders:
medical staff, patients, and family members.

2) To provide recommendations to facilitate SDM in diabetes care in Israel.
Methodology: A qualitative, Immersion/Crystallization study. Sixty-one semi-
structured interviews were conducted with the stakeholder groups. These
focused on their perceptions of SDM in diabetes, and barriers and facilitators to
SDM. Vertical and horizontal analysis was used to learn about each
interviewee’s perception and comparing the different stakeholders’
perspectives.

Findings: Diabetes is a challenge for healthcare professionals emphasizing
over the patient’s adherence regarding day-to-day their "lack of control”
diabetes management. We identified two different styles in the manner in which
they deal with this challenge: 1) Professionals who came to terms with this “lack
of control” and emphasize patients' involvement in their care using most of
SDM components; (2) Professionals who experience frustration and a sense of
failure and tend toward trying to (over) control the treatment decision with
limited use of SDM practices. Diabetes clinics directors also identified
challenges related to lack of time during encounters, treatment continuity
between the clinic and the community, and communication skills training
required when treating people with diabetes. Patients addressed the desire to
be heard and take part in deciding about their treatment, with the concern that
they lack the required knowledge and would want to learn about it.

Discussion: The way in which professionals deal with the issue of lack of
“control” can be a precursor or barrier to their engagement in SDM.
Furthermore, understanding of the entire SDM process and using PCC
communication skills are needed.

Recommendations: Providing tools to reflect and deal with professionals’
sen&e2df lack of “control,” can help then learn why and how communicatir@gon epip
PCC manner and implementing patient engagement through SDM, would

support patients' management of their diabetes toward their treatment goals.
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Executive Summary- English :'n 7'n

1) Scientific Background;

Patient Centered Care (PCC) is a prevalent healthcare policy approach in Western
countries. PCC emphasizes the importance of treating patients as people and
involving them in their care. This involvement is critical in chronic conditions, such
as diabetes, where ongoing collaboration with open dialogue is required for
treatment success. Shared Decision Making (SDM) is a recommended model for
practicing PCC in healthcare systems and for involving patients in their care.!
However, its dissemination and implementation efforts in diabetes care globally and
in Israel specifically, are limited.

(2) Objectives;

1) To identify barriers and facilitators to dissemination and implementation of SDM
in diabetes care from the perspectives of the different stakeholders: medical
staff, directors, patients and family members.

2) To provide recommendations to facilitate SDM in diabetes care in Israel as part of
PCC health policy.

(3) Methodology;

A qualitative study using Immersion/Crystallization.? Sixty-one semi-structured
interviews were conducted with four different stakeholder groups: health
professionals, directors, patients and family members. The interviews focused on
the stakeholders’ perceptions of SDM in diabetes prevention and care, and the
potential personal, professional, and organizational barriers and facilitators to SDM
in diabetes care in Israel. Immersion/Crystallization analysis, using vertical and
horizontal analysis to learn about each stakeholder’s points of view and comparing
the different stakeholders’ perspectives.

(4) Findings;

Most healthcare professionals interviewed stated they believe in patient
involvement and PCC. Within the interviews, when they addressed their day-to-day
practices, some challenges and gaps in the implementation of PCC and SDM were
identified. The findings showed that some of the challenges in diabetes care relate
to healthcare professional’s “lack of control” over patient's day-to-day diabetes
management and treatment success. They indicated various diabetes care
characteristics such as the need for patient commitment to adhere with the
recommendations given for diabetes management, the uncertainty about the
treatment success for each patient, even when given the “right” treatment and the
risk for long term complications that the patient does not fully understand. Some
healthcare professionals have come to terms with this “lack of control”, while others
try to “fight” it. Their perceptions of the lack of control impacts their communication
with the patients.

Those who come to terms with the limited “control” mention their understanding that
the patient is the one who lives with the disease on a daily basis. They believe that
he has gathered significant knowledge over time and also learned to understand
better his needs and abilities. These healthcare professionals speak openly about
the patients’ role in treating diabetes as they live with the disease 24/7. Therefore,
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they emphasize their role as partners in helping patients to find the way to deal with
and take care of their diabetes. They perceive their role as one who is
accompanying the patient in his process of finding the best treatment for him. They
see themselves as professional knowledge providers and supporters. They do not
feel they are solely responsible for the treatment's success or failure and for the
choice of care. This enables them to share responsibility of care with the patient.
Therefore, they tend to increase patients’ involvement in their care and implement
most of SDM components (except presenting treatment options) (See figure A).

A Scheduling time for reconsidering the decision A

The patient makes the decision, and the professional helps in accompleshing it ‘

Using persuasion while trying to understand what is the best possible
fit for this patient

tenddency to offer two therapeutic options

Establishing a common goal while considering and connecting to the
patient's needs. Using compromise and baby steps

Understanding what bothers the patient + collectingclinical
data

Figure A: The patient as a key partner in the treatment's success

Others are concerned with their responsibility and feel frustrated and intimidated by
the limited “lack of control’. These healthcare professionals see themselves as
having the authority to make the right decision about the patient’s care, as someone
who knows what is right for this disease and this patient. As such, they see
themselves as solely responsible for the success or failure of the treatment plan.
When dealing with a patient's lack of treatment adherence, the healthcare
professional fears the consequences it will have on the patient, and on himself as a
health professional. Non-adherence to the treatment raises concerns for the
worsening of the patient’'s health. Furthermore, it elevates their negative emotions
for the patient, feelings of failure as a health professional, and even concern of
being blamed or sued in the future. These concerns have implications on their
communication with the patient as they try to regain control over the execution of
the implementation of the treatment plan.

Focusing only on collecting clinical data. Presenting disease
complications

Professional-centered goal setting, assuming what is

important to the patient

Presenting one treatment option and trying to tailor it to the patient.
Only if the patient clearly opposes presenting another option

Focusing on persuasion, and using intimidation about disease
complications

The Professional is the decision maker. '

Uses contracts to enhance patient’s commitment, and track the execution of
v the treatment plan

Figure B: The healthcare professional believes he solely has the authority to make the right decision
about the patient's care
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These healthcare professionals tend to set the treatment goals and plan by
themselves. In order enhance adherence and collaboration they tend to use
different tactics such as presenting only one treatment option while trying to tailor it
to the patient. Thus, they focus on persuasion, and even intimidation hints
emphasizing potential complications that might occur in the future (See Figure B).
patients showed difficulty when encountering these communication styles, vs. their
positive experience and trust when the physician listens to them and shows
flexibility in the treatment plan.

Diabetes clinics directors, most of the from the first style, identified challenges
related to lack of time during encounters, treatment continuity between the clinic
and the community, and communication skills training required when treating
people with diabetes. Patients addressed the desire to be heard and take part in
deciding about their treatment, with the concern that they lack the required
knowledge and would want to learn about it.

Furthermore, both patients and health professionals (especially from the second
style) had limited knowledge and understanding of the process involved in SDM.
They heard the term but most of them focus on the final step of the process —
decision making. This elicited patients' concerns and fears that they do not have
enough medical knowledge to make decisions and be responsible for them.
Physicians were concerned about the idea of shared responsibility and tended to
believe that presenting options might be confusing for patients. However, when
patients were presented with the Mayo clinic decisional aid they showed interest in
understanding more about their treatments and being more involved.

(5) Conclusions;

How professionals deal with the issue of "lack of control” regarding the execution of
the treatment plan can be a precursor or barrier to professionals’ engagement in
SDM. It affects health professionals’ emotions and behavior. Difficulty with
perceived “lack of control” leads to a tendency toward more paternalistic behavior.
The term, SDM, was perceived by healthcare professionals and patients in a limited
manner, as relating mostly to the final stage of decision making. This is a narrow
interpretation of SDM that does not address other essential stages and does not
refer to the dialogue that should take place. When relating to SDM, we need to
emphasize the process rather than the endpoint of decision making. Emphasizing
the shared search for possibilities and options in the pursuit of the best treatment
option for the patient.>® Therefore, we suggest the mnemonics-term OPTIONS -
Ongoing Process To ldentify Options, Needs and goalS.

Diabetes directors believe in the importance of SDM for patients care and
mentioned the need for time, training and continuity of care between an inter-
professional groups and between the hospital and the community to provide safe,
high-quolity care to diabetes patients.

(6) Policy Implications and Recommendation;

To date, the focus of SDM interventions was related to decreasing paternalistic
attitudes and encouraging patient activation. Focusing on these issues is important,
but it is not enough. Educational interventions need to focus on communication
skills training focusing on treating people with diabetes, and assisting professionals
with dealing with the challenges of feeling “lack of control” about patient adherence
and therapeutic outcomes. These interventions can help them learn why and how to
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communicate in a patient-centered manner and truly implement patient engagement
through SDM can help patients in “controlling” their diabetes.
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